The course is aimed at experienced professionals who
wish to develop their skills in the practice of NLP
(Neuro Linguistic Programming), this programme is a
bespoke training programme for you to enhance your
leadership role and style within the workplace.

in-depth interview with Eileen on
your development in the field of Leadership and NLP.

This course will consist of 7 face to face coaching/NLP
sessions. The training is split into 5 modules. You will
be required to commit to undertake all modules in
order to receive Certification. Theory and practice
including case study and working with Eileen on real
issues will be a focus of the programme. You will be
personally coached and trained by Eileen. This
programme is an intensive one to one programme
to meet your training needs.

: Eileen is an international recognised
coach and trainer who has trained with Sue Knight
and is the lead coach and trainer with TBIP the
Business International Partnership. Eileen is also the
Founder and managing director of HCMA a Social
Enterprise and charity which is a provider with the
Institute of Leadership and Management (ILM). All
successful candidates will receive an NLP certified
accreditation ABNLP and Endorsed Award from ILM in
NLP and Leadership.

+ Self/tutor assignments throughout the
programme

» A Case presentation of a Business modelling
project

« A written assignment of approximately 2500
words on ‘how you plan to practice your new
skills within the workplace

*  Final NLP exam

£1,995.00

I feel that reflective practice is an essential
component of your training and as you are training to
use NLP within your role I ask you to think about
what is important for you and that the setting for
your coaching should provide an opportunity to take
time out and focus on yourself and your work. TBC

You will receive a full years study membership
with ILM

©Eileen Hutchinson

The foundations of NLP & Personal
Goals

Presuppositions of NLP & Leadership
Prime Directive of Unconscious Mind
Conditions of a well-formed outcome

Values and beliefs of Leadership
(elicitation)

Sensory Acuity & Rapport Building
Eye Patterns
Auditory, Kinaesthetic Predicates

Auditory Digital (unspecified)
Predicates

Representational System

Language the dance of Leadership

Linguistic Patterns NLP Model of
leadership

The Milton Model/The Meta Model

How to form the Leadership
Agreement Frame

Negotiation a Model of Leadership
The art of the Metaphor

Submodalities and belief change
Triggers in NLP Contexts

Team Leadership

Anchoring

Logical levels of NLP & Identity

Strategies. Motivation, relationships,

The 7 Principles for achieving

. €0
Leadership success ¢

END,

Process of Modelling (Leadership)

ilm

Keys to creating Leadership power
goals
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